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MINUTES
Council of Academic Deans
June 5, 1981
The meeting was called to order at 9:05 a.m. by Dr. James L. Davis. Members present
included Drs. Sandefur, Lloyd, Gray, Brown, Sutton, Nelson and Robinson.
The minutes of the May 19, 1981, meeting were approved as distributed.
Dr. Davis introduced a discussion of possible expansion of the responsibilities of
the Graduate Dean's Office. Possible inclusion of responsibility for research was
discussed. No action was taken; Dr. Davis announced that the topic will be placed
on the agenda for the next meeting and will be explored further at that time.
The latest report of summer enrollment was given by Dr. Sutton. A decrease from the
same time last year of 354 students was reported. The decrease reflects the even
greater decline at the graduate level and a slight senior-level decrease, offset
slightly by increases at the lower levels.
Dr. Davis reported on the Frahkfort meeting of academic vice presidents from the various
state universities, at which the program review schedule was discussed. He asked the
deans to provide Dr. Robinson with schedules of necessary program accreditation reviews
for their colleges for the next several years (through 1986). These schedules will be
forwarded to CHE staff.
Dr. Sutton expressed concern in regard to recent moves by special purpose schools to
gain accreditation through Southern Association.
Dr. Davis read a letter expressing a faculty member's concern about Western's credit
by examination policy and what seems to be the common departmental practice of discouraging students from taking such examinations. A five-minute break followed discussion regarding credit by exam.
At 10:35. a.m. the meeting was resumed.
Dr. Davis called attention to the memorandum from Edward Carter regarding tuition policy
considerations. He asked the deans to study the material and be prepared to discuss it
and express their opinions at the next deans' meeting.
Dr. Davis introduced a discussion of responsibility for approving undergraduate degree
programs. He requested comments concerning the advisability of briefing sessions to
be held with the colleges' representatives who will have responsiblity for approving
degree programs for the .colleges. Dr. Sutton emphasized the need for a planned strategy,
including the suggested briefing, for transferring the approval responsibility from the
Office of Undergraduate Advisement to the colleges. Dr. Nelson commented on a related
issue, the University policy and catalog statement concerning which program requirements
are to be or can be followed by a student ~hen such requirements are changed during
his/her matriculation in the program. Dr. Sutton urged that a transition committee
consider the problems anticipated in making the transfer of program responsibli ty.
Dr. Davis announced that discussion of items E and F will be postponed until the next
meeting.
The meeting was adjourned at 11:20 a.m.
Respectfully submitted,
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Faye Robinson

